Agenda 10.15.25 SGC

Swanzey Governance Committee
Meeting Agenda for Friday, November 7th , 2025
3:00-5:00 pm, Whitcomb Hall

I. Call to order
Approve meeting notes of 10.27.25

2. Reminder on communication outside of our meetings and meetings, Mike York

3. New Business -

4 Discussion of the ongoing motion for a motion..

5. Videos- Should we have two more? Content ideas?

6 Review of survey. Tighten up questions and make it ready to be sent out. (Original with notes for
changes attached).

7. Social Media- Thanks for following the Facebook page. Jessica, are you able to use admin? Any
luck on Instagram?

8. First pass at content for recommendation to Selectboard.

1. Any other new business?

9.Any old business?

Il. Next Meeting Time(s):
Next meeting will be Wednesday, November 19th at 3:00 PM

Adjournment

Mandate: Our task is to gather information, and explore the pros and cons of different forms of town governance in addition to the
possible return of a town meeting format. Should we determine a recommended plan we need to find a way to meet with and hear from
the town residents as well as submit a proposal to the Select Board and the town by late November for eventual inclusion on the 2026
Warrant. This is subject to change based on the Selectboards charge Warrant Articles after discussion is a vote by more informed people /
Deliberation is main event prior to election day one week later.



